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Executive Summary 
Des Moines University invites applications and nominations for the position of Dean of the 
College of Podiatric Medicine and Surgery. 

Founded in 1898, Des Moines University is a premier medical and health sciences institution 
comprising three colleges offering nine graduate degrees. The College of Podiatric Medicine 
and Surgery (CPMS) offers a unique opportunity for a dynamic and visionary leader to 
promote innovative podiatric medical education, to improve lives in our global community, 
through the education of diverse groups of highly competent and compassionate health 
professionals. 

 
DMU’s College of Osteopathic Medicine is the second oldest osteopathic medical school and 
among the top 25 largest medical schools (for D.O. or M.D.) in the United States. The DMU 
programs share a collective strength — a collaborative campus community where students and 
faculty come together in the pursuit of knowledge and innovation. Our strong reputation in 
medicine and health sciences fields is built on the commitment of our faculty who are passionate 
about training tomorrow's leaders with unmatched dedication and uncompromised intention. Our 
graduates enter the profession with confidence, compassion and the determination to improve the 
lives of others. 

 
Reporting to the Provost, this is a unique opportunity to join the university leadership team 
as DMU shapes the future of medical education and research in a new state-of-the-art 
medical and health sciences campus on an 88-acre parcel of Iowa farmland in West Des 
Moines. The new campus is scheduled to open in 2023, celebrating the 125th anniversary of 
DMU. 

 

DMU Campus 2023 
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As a member of the executive leadership team, the Dean will implement the strategic plan 
currently in place -- Vision 2021 -- and lead the advancement of the next strategic plan for the 
College. The Dean’s primary responsibilities include the academic oversight of the Doctor of 
Podiatric Medicine program, including curriculum, planning and management of the operating 
budget, and development and implementation of strategies to promote the College’s growth 
and continued improvement. The Dean of the College of Podiatric Medicine and Surgery is 
responsible for providing collaborative and consultative academic leadership and management 
within the CPMS. 

 
The successful candidate: 

1. Holds a Doctor of Podiatric Medicine degree from a CPME-accredited program. 
2. Is qualified, by academic experience and achievement, for an academic rank of 

Associate Professor or Full Professor. 
3. Is qualified by education, training, and experience to provide effective leadership in 

education, scholarly activity, and clinical training or administration. 
4. Possesses at least three years of experience in academic leadership roles that include 

budget management authority. 
5. Is licensed or eligible to obtain a license to practice podiatric medicine in the State of 

Iowa. 
6. Holds and maintains board certification by the American Board of Foot and 

Ankle Surgery or the American Board of Podiatric Medicine (ABPM). 
 
 
 

https://www.dmu.edu/wp-content/uploads/2019/01/DMU-Vision-2021.pdf
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DMU Mission 

To improve lives in our global community by educating diverse groups of highly competent and 
compassionate health professionals. 

 
Vision 

Des Moines University will: 
 
▪ Emerge as a national leader in healthcare education with vision and focus on training the 

health care leaders and workforce of the future. 
 
▪ Be a cultivator of distinctive faculty and student researchers who discover and disseminate 

new knowledge. 
 
▪ Provide high-quality patient care and educational experiences dedicated to improving health 

and wellness. 
 
▪ Be a leader in community service and will convene key stakeholders, coalitions and partners 

on policy issues to support the well-being of our community. 
 

Values 

▪ Accountability: Taking responsibility for our actions and outcomes. 

▪ Collaboration: Establishing cooperative relationships and innovative practices to 
enhance health education and care. 

▪ Honesty: Demonstrating the highest standard of truthful and ethical behavior. 

▪ Inclusiveness: Embracing a culture of diversity that accepts and respects the unique 
characteristics of each individual. 

▪ Wellness: Committing to the well-being of the mind, body and spirit. 

Shared Governance 
 

The DMU core values of honesty, inclusiveness, collaboration, and accountability are encompassed 
by our principles of shared governance at DMU. We live these values in our guiding principles of 
shared governance. 

https://www.dmu.edu/about/mission-vision-and-values/
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The DMU Executive Leadership Team 
The DMU Executive Leadership Team (ELT) comprises senior administrators whose role is to 
provide advice and guidance to the President on matters related to university strategic planning 
and operations. 

 

ELT Members 
 

1. President and CEO, Angela L. Walker Franklin, Ph.D. 
2. Provost, Ralitsa Akins, M.D., Ph.D. 
3. Senior Vice President and Chief Financial Officer, Mark Peiffer 
4. Dean, College of Health Sciences, Wallace Boeve, Ed.D. 
5. Dean, College of Osteopathic Medicine, Steven J. Halm, D.O. 
6. Dean, College of Podiatric Medicine and Surgery, Robert (Tim) Yoho, D.P.M. (retiring 

May 31, 2021) 
7. Vice President, Enrollment Management and Student Affairs, Kimberly Brown, Ph.D. 
8. Executive Director of the DMU Clinic, Philip Blumberg 
9. Chief Strategic Communications Officer, Mark Danes 
10. Chief Development Officer, Stephanie Greiner 
11. Chief External and Governmental Affairs Officer, Sue Huppert 
12. Chief Human Resources Officer, Marc Wachtfogel, Ph.D. 
13. Chief Compliance Officer, Erika Linden 
14. Chief Diversity Officer, Richard Salas, Ph.D. 
15. Chief Information Officer, Carolyn Weaver 

 

The new College Dean will succeed Dr. Robert (Tim) Yoho, who is retiring May 31, 2021, after 
more than 27 years of service to DMU, with almost 24 years serving as Dean. 
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Academics 

Des Moines University has nine graduate-level programs within three health sciences colleges, all 
widely respected and highly competitive. 

 
Doctoral programs 

 
1. Doctor of Osteopathic Medicine 
2. Doctor of Physical Therapy 
3. Doctor of Podiatric Medicine 
4. Interdisciplinary Ph.D. in Biomedical Sciences 

 
Master’s programs 

 
1. Master of Health Care Administration 
2. Master of Public Health 
3. Master of Science in Anatomy 
4. Master of Science in Biomedical Sciences 
5. Master of Science in Physician Assistant Studies 

 
 

Points of Distinction 

DMU is a community of diverse and talented people. Some key indicators tell the story of the 
University's exceptional quality. 

 
1. More than 1,500 students are enrolled in nine graduate-degree programs. As a non- 

residential campus, students live in housing across Des Moines, or pursue their 
master’s degrees online. 

 
2. DMU enrolls approximately 1,300 students in its four clinical programs: 820 in 

osteopathic medicine, more than 200 in podiatric medicine and surgery, 150 in 
physical therapy, and 100 in physician assistant studies. DMU is large enough to offer 
every educational amenity, but small enough to focus on excellence. 

 
3. Our students exemplify the highest professionalism and knowledge. We have nearly 

100% match rates as a three-year average for our D.P.M. and D.O. programs, and 
100% three-year averages of the national exam pass rate for our D.P.M., D.O., D.P.T., 
and M.S.P.A.S. programs. 

 

4. DMU students and employees serve the community in a wide variety of ways, from 
free on-campus events like the annual 50 and Better Health Fair and Girls Exploring 
Medicine and Science Day to off-campus health screenings, health education 
programs and many more volunteer activities. 

 
5. DMU has repeatedly been named by the Chronicle of Higher Education as one of the 

“Great Colleges to Work For.” 

https://www.dmu.edu/community/
https://www.dmu.edu/event/senior-health-fair/
https://www.dmu.edu/event/girls-in-science-day/
https://www.dmu.edu/event/girls-in-science-day/
https://www.dmu.edu/event/girls-in-science-day/
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About the College of Podiatric Medicine and Surgery 

The mission of the College is to improve lives in our global community by educating diverse 
groups of highly competent and compassionate health care professionals. The College 
prepares podiatric medical students following an integrated program of didactic, laboratory 
and clinical experiences in hospitals and ambulatory care facilities. Our student outcomes 
are evidence of our strong curriculum. 

Des Moines University’s Doctor of Podiatric Medicine program offers students the top 
advantages in medical education: expert, “open-door” faculty; a rigorous curriculum; state- 
of-the-art facilities; a collaborative and diverse research enterprise; and a collegial, 
supportive community of students and faculty engaged in learning and service. Students 
enjoy close relationships with patients in a profession that's flexible, family- and lifestyle- 
friendly and in high demand. Explore the CPMS Program. 

 
 
 
 

 
 

During the first year, CPMS students take their basic medical sciences courses with 
students in DMU’s College of Osteopathic Medicine. As the course of study progresses, 
podiatric medical students focus more on the foot and ankle and physical diagnosis skills. 

The second-year experience integrates basic sciences and clinical medicine with an 
emphasis on the lower extremity. Students explore the interrelationships and 
interdependence of body systems and then focus on biomechanics, lower limb anatomy, 
clinical podiatric medicine, diagnosis and surgery. 

https://www.dmu.edu/cpms/program-outcomes/
https://www.dmu.edu/cpms/program-outcomes/
https://www.dmu.edu/cpms/
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The third-year students apply principles of evidence-based medicine, using an integrative 
approach to clinical research findings and current best-practices, to make decisions about 
individual patient care. After learning related concepts in the first two years, students in the 
third year are immersed in educational and clinical activities as well as research. 

In the fourth-year, rotations are offered in a variety of settings from Foot and Ankle in the 
DMU Clinic to year-4 rotations available nationwide. These experiences foster students’ 
understanding of the role of podiatric physicians and their interactions with other members 
of the health care team. 

In addition to their work as educators, the College faculty also serve as clinicians at the Des 
Moines University Foot and Ankle Clinic. The faculty use the Clinic to give students hands- 
on experience with patients and bring learning outside the classroom. 

DMU invests in technology-driven tools that make learning more efficient and real-world -- a 
key advantage in fast-paced medical fields. DMU's Doctor of Podiatric Medicine 
curriculum guides students to specialize in the lower extremity, but ensures they are 
knowledgeable in using a variety of specialties to assess and treat patients including 
vascular and general surgery, internal medicine, dermatology and more. 

The College of Podiatric Medicine and Surgery was granted approval to increase class size to 
60 students per class as of 2020. 

 
 

 

Role of the Dean of Podiatric Medicine and Surgery 

The Dean of the College of Podiatric Medicine and Surgery (CPMS) is responsible for 
providing collaborative and consultative academic leadership and management within CPMS. 
The Dean's primary responsibilities include the academic oversight of the CPMS program 
including curriculum, planning, and management of the operating budget, and development 
and implementation of strategies to promote the growth and quality improvement within the 
College. The Dean also represents the College and, as appropriate, the University in the 
public and professional communities. 

The Dean is also responsible for creating an atmosphere conducive to scholarly pursuits. The 
Dean will lead the development and implementation of the strategic plan for the College that 
is aligned with the vision of the Board of Trustees and the President for the future of DMU as 
well as the strategic direction of the academic enterprise. 

The Dean works collaboratively as a member of the university's executive leadership team to 
advance the College and University strategic plans. The Dean also represents the college and, 
as appropriate, the university in the public and professional communities. 

https://www.dmu.edu/clinic/foot-and-ankle/
https://www.dmu.edu/cpms/curriculum/
https://www.dmu.edu/cpms/curriculum/
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Supervisory Responsibilities 

The Dean of the CPMS carries out supervisory responsibilities in accordance with the 
organization’s policies and applicable laws. Responsibilities include, but are not limited to, 
interviewing, motivating and training employees; planning, assigning, and directing work; 
appraising performance; approving salary recommendations; rewarding and disciplining 
employees; addressing complaints and resolving problems. 

 
Essential Skills, Capabilities and Responsibilities: 

 
Educational Excellence – Responsible for ensuring that students enrolled in the DPM 
program are receiving an exceptional education as evidenced by development and 
assessment of learning outcomes and graduate measures. 

Accreditation – Responsible for the oversight of all programmatic accreditation actions 
within the CPMS and assisting in the University accreditation processes. 

Leadership – Responsible for developing and upholding a culture of collegiality and 
cooperation between the CPMS and the senior leadership of DMU. 

Alignment – Responsible for aligning strategic priorities and actions of the College with the 
Board of Trustees and the President’s vision for the future of DMU and alignment with 
DMU’s academic enterprise strategic direction. 

Strategic Planning – Responsible for the College’s visioning and strategic planning process 
that will support the University's strategic plan. 

Academic Integrity – Responsible for creating, implementing and upholding policies and 
practices that ensure the integrity of the degree(s) granted by the College. 

Research – Encourage research and scholarly activity on the part of the faculty and 
students. 

Faculty/Staff Development – Responsible for the overall recruitment, retention, and 
development efforts for the faculty and staff in the College. The goals of such efforts are to 
create and sustain a motivated and well-developed workforce that is adequately prepared 
for promotion and capable of meeting the requirements that are established for them, in 
collaboration with their supervisor, and in keeping with the University workload policy. 

Collaboration – As the pre-clinical faculty are housed in the College of Osteopathic 
Medicine, foster collaboration between the academic administrations of the College of 
Osteopathic Medicine and the College of Podiatric Medicine and Surgery to meet the basic 
science curricular needs of the program. 

Inter-Professional Education and Clinical Practice – Work with the College of 
Osteopathic Medicine and the College of Health Sciences to foster collaboration in 
implementing inter-professional educational initiatives across campus, and in clinical practice 
within the DMU Clinic and other DMU clinical locations. 

Fiscal Management – Responsible for the fiscal viability of the College, responsible for the 
development, oversight, and management of the college and departmental budgets, and the 
management oversight of the Foot and Ankle Clinic. 

External Affairs – Responsible for working to create collaborative partnerships with external 
organizations that can support the growth and education of the students in the CPMS. 
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Leadership Qualities: 
 

The Dean will understand and advocate the guiding philosophy of “One University.” DMU’s 
three-college structure and varied history of each College necessitates sensitive, but strong, 
collaborative leadership. The Dean will be a sponsor for cooperation between the three 
colleges by demonstrating the following qualities: 

 
1. Strong interpersonal, listening and communication skills that project a professional 

yet personable image and result in productive relationship building within the 
University and across the region and nation. 

 
2. Ability to apply analytical thinking and a collaborative leadership style that 

advances the "One University" concept. 
 

3. The experience and capacity to lead the accreditation process at the College level 
with particular attention to administration of policy and procedure, assessment of 
academic program and student learning, and institutional effectiveness in governance 
and management. 

 
4. Effective strategic planning skills that will be essential to ensure the College goals 

and plans are aligned with those of the University. 
 

5. The ability to lead strategic financial planning and to develop and manage 
budgets, in consultation with constituents, to maintain quality, ensure attainment of 
priorities, and ensure financial sustainability. 

 
6. Ability to cultivate excellence in teaching, scholarship and administration, and a 

commitment to effective professional development and accountability in achieving 
outcomes. 

 
7. Ability to articulate and support the value of research programs at the University. 

 
8. A student-centered orientation with a proven record of support for students inside 

and outside traditional learning areas. 
 

9. An understanding of the desires and sensitivities of students as well as the stressors 
and pressures they manage. 

 
10. Deep understanding of and advocacy for policy, programs and practices that advance 

the institutional commitment to diversity and inclusion. 
 

11. Demonstrated success in leading an organization that has a complex and fast- 
changing environment. 

 
12. Demonstrable understanding of and commitment to the mission and culture of Des 

Moines University. 
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Imagining a University for the Future 
Des Moines University is seizing a rare opportunity: creating a brand new medical and health 
sciences campus on an 88-acre parcel of Iowa farmland in West Des Moines. The new campus is 
scheduled to open in 2023, celebrating the 125th anniversary of DMU 

 
The site for the new campus sits on the north side of Grand Avenue between South Jordan Creek 
Parkway and South 88th Street. It is bounded on the north by Booneville Road. 

 
“This property will permit us to realize our vision for the development of an exciting new campus 
that will ensure DMU remains a premier medicine and health sciences university serving the 
community and the world,” says Angela L. Walker Franklin, Ph.D., University president and CEO. 

 
“It would be impossible to expand our educational offerings and other programs at our current 
location with the restrictions in place. Now, the entire campus can truly dream big and explore 
exciting innovations in all dimensions.” 

 
 

 
Imagine the Future 

https://www.dmu.edu/new-campus/#gallery
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Des Moines University Equal Opportunity Statement 

Des Moines University is an equal opportunity employer. We evaluate qualified applicants 
without regard to race, color, national origin, ethnicity, creed, religion, age, disability, sex, 
gender, gender identity, sexual orientation, pregnancy, veteran status, genetic information 
and other characteristics protected by law (“protected class”). DMU encourages applications 
from candidates of underrepresented groups. 

 
Des Moines University is committed to the promotion of health care and the prevention of 
disease for our students, employees, patients, and communities. Thus, Des Moines University 
is a tobacco- and smoke-free campus environment, and the use of tobacco products 
anywhere on University/Clinic property is prohibited. 

 

Procedure for Candidacy 

Inquiries, nominations and applications invited and can be submitted in confidence to: 
 

CPMSDeanSearch@dmu.edu 
 

For formal consideration, application materials must be submitted electronically in MS Word or 
Adobe PDF format.  Application package should include: 

 
1. A letter of interest that directly addresses individual leadership qualities, 

capabilities, skills, and responsibilities as they relate to the previous sections. 
2. A curriculum vitae. 

 

Review of applications will begin immediately. The search will continue until the 
position is filled. 

 
 
 
 
 
 

mailto:CPMSDeanSearch@dmu.edu
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About the Greater Des Moines, Iowa 
The DMU neighborhood offers plenty of reasonably priced housing within walking distance 
from campus. The neighborhood is tree-lined and creates an attractive blend of historic homes 
and businesses. Restaurants, grocery stores, coffee shops, pharmacies, banks and a variety of 
shops are located nearby. 

 
Downtown Des Moines is just two miles east of campus and features a city in the midst of 
revitalization. On just about every corner you'll find a current or soon-to-be completed 
construction project, including a public library, science center, events center, Western Gateway 
Park and a multitude of new loft-style housing. There are unique restaurants, eclectic shops, art 
galleries, and a wide range of entertainment options. Downtown is quickly evolving into a 
contemporary urban center with something for everyone. 

 
The surrounding city and suburbs are easy to get to (within twenty minutes) and offers 
many housing, dining, shopping, recreation, and entertainment options. 

 

Des Moines Adds Up! 

#1 Midwest city for young adults - The Business Journals 

#1 best medium-sized metro area for home-ownership - Nerdwallet 

#1 wealthiest city in America - Today Show 

#4 best city in America where you can get the best bang for the buck - 
Forbes.com 

#6 best city to raise a family - Forbes 

#4 most LGBT-friendly city in America - Vocativ 

#6 best city to relocate to in America - CNBC.com 

#8 top city for finding jobs - ZipRecruiter 

One of the 18 "coolest places" to live in America - Men's Journal 

One of the top 10 places to live in the U.S. in 2017 - Successful Meetings 

Iowa is ranked #1 in best states for doctors. - Wallet Hub 

 
For more information about what makes Des 

Moines a great place live, visit: 
https://www.dsmpartnership.com/ 

https://www.nerdwallet.com/blog/mortgages/best-cities-homeownership-iowa/
https://www.today.com/money/des-moines-where-regular-folks-can-live-rich-life-2D11965288
https://www.ziprecruiter.com/blog/best-cities-to-find-small-business-jobs/
https://wallethub.com/edu/best-and-worst-states-for-doctors/11376
https://www.dsmpartnership.com/
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