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Welcome and Introductions

• Let’s get to know each 
other….

• Please identify yourself 
and your roles at DMU.

• Who are we:  
–Deborah Haliczer
–Toni Tollerud



Learning Outcomes for Today’s 
Workshop

• 1.  Define boundary issues in a professional setting

• 2. Discuss dual relationships, overlapping relationships, and ethical 
dilemmas that arise

• 3. Articulate the impact of problematic boundaries on students, 
colleagues, and the school

• 4. Raise awareness around guidelines and strategies for resolving 
boundary issues and ethical concerns

• 5.  Identify strategies for modeling healthy boundaries 

• 6. Discuss and practice common (and not-so common) boundary 
dilemmas



Professional Boundaries in the 
Medical Profession

• Boundaries are limits that allow for the 
establishment of a safe and clear 
connection between two people 
(generally one with more power) so 
that the learner’s needs can be met. 
– Helps to define the relationship by 

setting limits and clarifying roles
– Establishes trust
– Fosters a learning environment
– Allows for professional growth and 

development for the student
– Serves as a good role model 

–Creates a TRUST-BASED 
Relationship



Boundary violations
• When the limits of a professional boundary are altered or crossed, it 

distorts the relationship 
– Ambiguous
– Allows intrusion into space that was considered safe
– Erodes the trust
– Causes pain and or confusion
– Pain and confusion may be immediate or delayed
– Students become more vulnerable
– Supervisor or teacher experiences vulnerability as well
– Alters perceptions regarding how others think of us or the 

program



Types of Boundary Violations
• Dual Relationships (a professional and personal relationship takes 

place at the same time)

• Overlapping relationships (a person has several professional 
relationships with a student at the same time, i.e., supervisor and 
teacher and research advisor)

• Mistreatment (belittling a student, harassment, discrimination) 

• Favoritism (showing favor to some students over others)

• Inappropriate or excessive closeness (acting inappropriately on 
feelings of attraction, giving sexual favors)



The KEY Word is BALANCE
• Mentor and good role model

• Socialize into the profession                    

• Address student individual 
needs to the best we can

• Feeling emotions with and 
from our students

• Develop close and meaningful 
relationships of caring and 
support over periods of time

• Evaluator and teacher

• Not share too much personal info 
about self or others

• Not show favoritism or address 
student needs excessively

• Maintaining objectivity and 
fairness

• Avoid getting lazy in the 
relationship and blurring the 
boundary lines based on time and 
familiarity 



The Goal of Establishing Good Boundaries
• Critical to any teacher-student 

relationship is finding a 
balance between closeness
that is necessary to provide 
good mentoring, and the 
necessary distance that allows 
the teacher to perform his or 
her function is an objective 
manner while not coercing the 
student into engaging in 
relationships that may be 
either academically or 
psychologically harmful.”

– (Plaut and Baker, 2011, p. 832)



Acknowledging Your Power
• POWER: the ability to exert influence over others

– As teachers, supervisors, etc. we automatically have power
– Students depend on us to impart to them skills, knowledge, 

judgement, and values so they give us power in these 
relationships

– It impacts our students whether we want to or not

ACTIVITY: In your small groups  discuss the following three points
1. Describe the various types of power you have in your roles with your students.
2. How comfortable are you acknowledging and talking about your power.
3. Review the different sources of power on the handout and talk about these.  



Using Power With Awareness and Integrity
• Each time we exert our power we are 

taking a risk with the relationships 
we are cultivating with our students.



Impact of Boundary Issues on DMU
• ACTIVITY

• Break into small groups.  Read over the list of common boundary issues that 
plague teacher/student relationships.

• Have any of these happened to you or to colleagues you know? Select the one 
you most would like to talk about in your small group.  You will have 3-4 minutes 
to present this dilemma to your group, so each group will get a chance to discuss 
three scenarios.  Share as you feel comfortable.  
– If you were faced with this dilemma, what do you think is the best way to resolve it?
– What would you want to be aware of regarding the situation?
– What issues would inform your decision?
– What potential harm could come from not resolving this in a healthy manner?



Resolving Boundary Dilemmas
• Review of Issues to 

consider when facing a 
boundary situation

• A Model for Decision 
Making



Important Strategies to Consider

• Review the strategies on the Outline

• Consider new realities in the academic world



Let’s TRY IT!
• How good are we are responding to a situation that may result in crossing a 

boundary?

• ACTIVITY ROLE PLAY:
– Say to your supervisor:  You know Dr. __, I have been working with you as a research 

assistant on this project for some time.  Let’s put it aside because I really want to tell you 
how I feel about you.  I just can’t control myself any more.  I am romantically attracted 
to you and would like to kiss you.  I know from how we laugh a lot you like me too!  
What do you think?

– Hey Dr __, I really need to talk to someone about what’s going on in my life at home.  
My husband(wife) just doesn’t understand how much work it takes to be in grad school 
and all the sacrifices I have to make to get this degree. Consequently we are fighting a 
lot, I can’t concentrate on my work and internship, and well, I been taking some pills 
just to get through the day.  I know you understand cuz you’ve been here.  I need you to 
really do some counseling with me and help me decide if I should get a divorce or what 
I should do?  Can you help me? 



Discussion Scenarios

• What would you do?  

• Look over the list and as time permits, select a scenario 
that is interesting to you. Discuss how you would handle 
this with your group.  Which scenarios are the most 
problematic for you and why?



Conclusion on Effective Strategies-
Three Guidelines
• How to Maintain Ethical Boundaries and Relationships:

• 1.  Acknowledge the power and responsibility of the faculty role

• AWARENESS AND KNOWLEDGE

• 2.  Develop a frame for evaluating faculty-student relationships

• MINDFULNESS: HAVE A MODEL FOR DECISION-MAKING

• 3. Foster and maintain a climate that supports ethical relationships with students

• BE CONSISTENT AND COURAGEOUS IN KEEPING THE ROLE

• “Faculty are always “ON” no matter what the venue”
• Biaggio, Paget, and Chenworth (1997) p. 184.



Questions and Reflections

•Thank you for your participation 
today.

•What are you taking away from this 
workshop that was meaningful or 
helpful on your role as faculty?



Boundaries and 
Professional 
Relationships

“Ethics is knowing the 
difference between 

what you have a right 
to do and what is right 

to do”.
Potter Stewart

Supreme Court Justice
1958-1981
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